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I. Biblical basis for providing missionary care
· Antioch model, Acts 13:1-3.  Church discerns Barnabas and Paul’s call to missions and sends them.  Principle: The church is to take the lead in missions!!
· Romans 10:10-15, “How are people to call on him in whom they have not believed?  And how are they to believe in him of whom they have never heard?  And how are they to hear without someone preaching?  And how are they to preach unless they are sent?”

II. A Missionary’s Experiences
Consider this diagram of the physical/emotional/mental/spiritual life time-line of a cross-cultural worker during his/her missionary experience:
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From Serving as Senders, Neal Pirolo (Emmaus Road, International, 1991)
A. “Normal” Living
1. Normal base line of the missionary’s existence before he considered missions.  Not to say that his life was flat – it has its normal ups and downs. 
B. Anticipation of Approval
C. Anticipation of Departure
D. Honeymoon Period
1. First 4-6 months, everything is wonderful

E. Culture Stress
1. Next 4-6 months, reality sinks in.
F. Ministry of Love
1. 2 Cor. 5:14.  Missionary acclimates and adjusts to new language, relationships, culture.  Begins to effectively minister.
G. Anticipation of Return
1. Mixed feelings.  Missionary wants to come home, but he has new friends and ideas.  Life has slowed down, probably.  In a deep place with the Lord, depending on Him.
H. Culture Stress in Reverse
I. Full Integration
1. With the help of a strong re-entry support team, will re-adjust.  He/she will be a positive change-agent in the church and community.  
III. How can we support our missionaries?
A. Prayer support
1. Need regularity
2. Missionary is in the frontlines of spiritual warfare
B. Communication support

1. Send letters, email, phone calls, cards, holiday notes
2. Send them picture of the cell group

3. Learn about their family, vision, physical/spiritual/emotional needs, joys/challenges, goals for next year, anything else you can support
4. Missionaries often feel isolated, so even brief notes are encouraging

5. Care packages: things the missionary or family may crave
i. Double check on how long it will take a package to reach them

ii. Double check on any duties that the missionary will need to pay to pick up the package

6. Things that can help with their ministry

7. Help with their children’s needs

8. Letters of encouragement from children

9. Bring video camera and send them taped messages from the cell group
C. Pastoral Care

1. Moral support – just “being there”  

2. Special pastoral needs – Keep finger on the emotional/mental/spiritual pulse of the missionary (e.g.:  Issues on team; issues in the marriage; etc.).   Communicate any special concerns to missions department

3. Invite them to cell group when they are here on furlough or visitation

4. “Host” them at the missions conference dinners

D. Re-entry support.  Initial shock in returning home.  Challenges in the following areas:

1. Materially-financially.  Comparative wealth can be hard to deal with
2. Culturally.  New beliefs, values, attitudes and behaviors have become part of the returning worker.  Perhaps he/she has adjusted to slower pace of life, more emphasis on people/relationships, etc.

3. Socially.  Some folks don’t know how to relate to a missionary.
4. Linguistically.   May have forgotten certain English words.  For youth, slang/idioms may have changed in U.S. 

5. Nationally, politically.   New laws since they left 

6. Spiritually.   Ex:  Oversees focus on salvation of souls.  Here the church has different issues

E. Logistical support  
1. 2 Timothy 4:13, “And when you come, please bring the cloak I left with Carpus at Troas and the books, but especially the parchments.”
2. Transportation

F. Housing (esp. on furlough or for missions conference)
G. Share the missionary’s needs with the church
1. Get involved in the missions department hallway display to advertise your missionary’s work and needs

2. We may be asking cell groups to give a short presentation about their missionary to the congregations

3. We may ask cell groups to share with other cell group leaders about their experiences in missionary care

IV. Security Issues

Some of our missionaries are working in communities where sharing the gospel is dangerous or illegal.  So when communicating with these missionaries:
· Do not use the name of their supporting missionary organization nor mention the names of other missionaries
· Be aware that some governments actively scrutinize e-mail correspondence -- Do not use words such as pray or God, but use coded abbreviations – boss, work

· Strictly limit correspondence from the missionary to your cell group members and the missions department

· Be aware that any packages sent to them will be opened and reviewed by government officials; before sending your missionary something, make sure that it will won’t get him/her in trouble

· When in doubt, ask the missions department!  Missions.dept@cbcm.org

V. Missions Department Responsibilities
The missions department is deeply appreciative of your interest in providing missionary care – we pray that our cell groups will be a blessing to our missionaries’ work and well-being, and also we pray that by getting more involved in missionary care, our cell group members will be encouraged themselves to enter into missions and to realize that missions is a joint work of both senders and missionaries.  Nevertheless, there are a couple of areas that we would ask cell groups to defer to the CBCM missions department since they involve directing the whole church’s spiritual and financial resources -- please refer all short-term missions proposals and requests for financial assistance of any kind  to missions.dept@cbcm.org.

VI. “Circle of Missions Supporters” and “Missions Prayer Group” 
Missions department is looking for people to assist with various urgent needs of our missionaries and department, such as prayers, web design, English Chinese translation and/or typing, etc.  Please sign up these two mailing list by sending e-mails to  missions.dept@cbcm.org .
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Comments, Concerns, Problems, Help Please contact missions.dept@cbcm.org 
An Interview with Cell Group Leaders on Missionary Care

Note: This is intended only as some food for thought – different cell groups may work differently with their missionaries.  Use your God-given resources and imagination to provide the most creative and best care to your adopted missionary! 
How does a cell group leader motivate cell group members to participate in missions care?  Is there a designated person in your group who is in charge of missionary care?

A: I announced in the meeting who our adopted missionaries are.  I encouraged the group to participate in missions care.  
B: Our cell group designated a person to be in charge of the task.
What are the ways that your cell group keeps in touch with the missionaries?
A: This is a two-way communication.  Whenever the cell group leader received a newsletter/update from the missionaries, he made copies and distributed them to group members so that they have their current status.  When a special event is coming up, like the Missions Conference, the group leader made calls and encouraged everybody to meet and talk to the missionaries.
B: Our group has a Missions Department (MD) co-worker who provides missionaries’ prayer requests to the group.  The group prays for them regularly in the meetings.  That is how the group knows about our adopted missionaries.  When one missionary’s son had heart surgery, the group members prayed many times earnestly.  Members asked for the status of the son often.  Whenever the MD co-worker received a letter from the missionary the co-worker reported it back to the group.  

A: Sometimes an e-mail is sent to the missionary to see whether there are any praises and prayer requests. 
Does your group know the birthday and anniversary (if married) of the adopted missionary? What kind of small projects have you done for the missionaries before for holidays or b-days?
A: In regular situations, if the group received a request from missionaries, the group then responded to it.  For special days (i.e., Christmas), the group sent a greeting card to express their cares.  The cell group has a weekly prayer network.  For special requests (i.e., Short of financial support, Mother's caring, came back in town, training), the group put these requests in their prayer item list and routed them to group members for prayer.

B: Our cell group knows the birthdays and anniversaries of their adopted missionaries.   They sent out birthday cards, anniversary cards, and Christmas cards. 

A: A missionary once informed the group that sometimes it takes a whole month for him to receive a mail from US.  We did not know this before. 
B: We sent out a birthday card, prayed for our missionary, his family, and his study as well as his ministry in our meetings.
What are the blessings and joys have you or your group received in caring for the missionaries?
A: Our group felt that they are participating in part of the missions through missions care ministry, even though our group is not physically in the field.  Our group also felt that they are supporting the missionary and that they do not forget them.
B: Our group enjoyed our missionary’s visit and sharing.  The group members participate in the missionaries’ ministries by praying for them.

What are the difficulties that you overcome in caring for the missionaries as a cell group? 

A: I feel that I did not pay enough attention to and spend enough time for our adopted missionaries.  Sometimes, the designated person who is in charge for caring forgot to remind the members.  The cell group leader has to remind that person.  One time, due to the negligence of the person in charge, the anniversary and birthday cards were not consistently sent.  Even so, sending out a belated birthday card may be better than nothing.
What are the mistakes you or your cell group made in caring for the missionaries? 

A: Sometimes the missionary information distributed to group members was kind of late and out dated.  I was not alert enough and did not pay full attention.

What can a cell group do for a missionary when he/she is back in town?

A: Several things we did: make calls if short stay, have a dinner/lunch with her/him, or ask her/him if she/he needs any help.  Promoting and participating in missionaries’ ministries became more meaningful and more important.  We are then able to understand her/his ministry life and stewardship and also learn the reasons and ways how he/she joined the long-term missions (LTM), and take these lessons gained from her/him to prepare us for MTM or LTM.

B: When our missionary was in town, one couple of the cell group invited them to stay at our member’s house.  The cell group had a potluck (usually there is no meal during the meetings) and allotted an entire meeting to Rev. Chen for his sharing with the group.   When the couple went back to Asia this summer they visited our missionary and delivered a birthday card (signed by the group members).

A: When our missionary attended our Missions Conference last year a couple of the group invited him and his son to stay with them and provided transportation.  When the couple went to LA they visited the missionary and had dinner with his family.
